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PDH268: Flagler Insight Scholars 
F 2:00–2:50 
Pollard 210

William J. Miller, PhD 
Email: wmiller@campuslabs.com 
Office: Office 123
Hours: By appointment 
Tel: (xxx) xxx-xxxx 
Cell: (xxx) xxx-xxxx

Course Description
Flagler Insight Scholars are a group of Flagler College students that will be trained to conduct focus group sessions, 
surveys, and other assessment activities aimed at improving the learning environment at the College. These students 
will work alongside administrators in guided campus inquiry. Their activities include developing questions and 
assessment instruments, collecting and analyzing data, summarizing findings, sharing their results with the university 
community, presenting on their research experiences at conferences, and publishing scholarly work based on their 
methods and findings.

Flagler Insight Scholars will provide important student-level feedback and recommendations on a variety of 
institutional issues. Comprised of students from a wide array of majors, the program will illustrate how high impact 
practices, such as undergraduate research experiences, can be made available to all students, regardless of discipline, 
while also providing valuable research service to the College. The Program will aim to create partnerships with 
students by focusing on co-inquiry: a distinct form of student-staff partnership grounded in shared questions and a 
process of continued shared inquiry.

The Flagler Insight Scholars Program will enroll between ten and fifteen students annually into a one-credit hour 
course in which students will be taught how to design surveys, sample students, use the Qualtrics Insight Platform, 
conduct focus groups, analyze quantitative and qualitative data, and present research findings to the broader campus 
community. After initial trainings, the remainder of the semester will be directed to the Scholars conducting various 
research projects of interest to various offices on campus. In short, Flagler Insight Scholars will join staff in a co-
inquiry approach dedicated to integrating students into the data collection and analysis practices of the College.

The Flagler Insight Scholars Program trains students to conduct campus-wide assessment related to key strategic 
goals at the College, such as improving graduation and retention rates, examining the current marketing and identity 
of the College, improving academic advising, examining the first year experience, and broadening diversity. Students, 
faculty co-directors, and administrators jointly develop questions each semester that address specific institutional 
goals and form the basis for student-led, student focus groups and other assessment initiatives.

Student Learning Outcomes
By the end of the semester, you will be able to:

• Conduct professional focus groups with Flagler College students related to topical issues relevant to the College

• Design professional surveys using the Qualtrics platform related to topical issues relevant to the College

• Proficiently analyze and interpret qualitative and quantitative data

• Proficiently present insights gleaned from qualitative and quantitative data to campus audiences
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Required Texts
Author Title Publisher

Krueger and Casey Focus Groups: A Practical Guide for Applied Research, 5th ed. Sage

Fowler  Survey Research Methods, 5th ed.    Sage

In addition, the instructor will employ and distribute supplemental materials to complement the textbook readings. 
Students are responsible for reading these additional articles and should be prepared to discuss them in class.

Design of the Course
This course is designed to teach you the skills necessary to be an empirical researcher and to allow you opportunities to 
practice these skills. Discussion, lectures, and workshops are my primary modes of instruction. Through interpretation 
and discussion of the ideas contained in (and suggested by) the readings, we attempt to come to a clearer 
understanding of the relevant issues and ideas. As this often involves close reading and interpretation of key parts in 
the text, you should always bring the relevant text that we are reading to class. If you fail to do so, you will be asked to 
leave. Through this process of discussion and textual interpretation, we attempt to gain deeper insight into ourselves, 
others, and the world. Finally, through these discussions, we refine our ability o articulate and support our views with 
reasons. Students are thus strongly encouraged to be active classroom participants.

The instructor—and, indeed many teachers of the liberal arts—firmly beli ves that student participation is an essential 
element of introducing students to the study of the texts and questions we will consider this semester. Therefore, 
student participation will be the most common feature of this class. Students can expect to be randomly called upon by 
the instructor to answer questions, provide opinions and at times, in effect, lead the class discussion. It is imperative that 
students do all the reading to prepare for each class meeting.

I do not expect you to have mastered the material before entering class; nevertheless, I expect you to participate 
actively in class to gain an understanding of the material and the issues this course engages. Keep in mind that valuable 
class participation includes raising questions about what you don’t understand and questioning or challenging the 
assumptions and arguments of the material itself, as well as demonstrating a firm g asp of the material.

To prepare adequately for class, you should think about questions like the following: What are the author’s central 
arguments? What evidence does the author marshal to support the argument being defended? What are the strengths 
and weaknesses of the argument? Do you agree or disagree with the author and on what grounds? How does the author 
help us understand the issues we are confronting? Furthermore, reflect ca efully on arguments the author makes that 
strike you as strange, wrong, and even absurd. Consider how an intelligent and thoughtful person (all of our authors 
easily exceed this standard) might reach such conclusions.

Student participation will be calculated by considering student performance on the following four items. While 
conceptually distinct, the items are obviously inextricably linked:

• Participation: Comments and responses to the instructor’s questions rooted in the reading. Such performance will be
a significant part of each cla s meeting.

• Initiative: Class questions, comments, and observations from material relevant to the class discussion.

• Engagement: Evidence that the student is following the discussion. Are the comments offered relevant? Is the
student listening and taking notes? Does the student appear to have read? Obviously, sleeping, reading, looking at
the clock, examining your calendar will hurt your grade.

• Outside Contributions: This may include relevant references to current events and material from other classes. It may
also include conversations with the instructor about the material outside of class.
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This course has an online component found on my.flagler.edu under the “LMS” tab. Students should access this at their 
earliest convenience to confirm that they are registered in the course. The instructor will post the syllabus, grades, 
PowerPoints, class documents, and supplemental reading material on this site.

The instructor believes that students must be active agents in their learning. Together, we accept shared responsibility 
for positive and meaningful educational outcomes. This course represents an evidence-based approach to instruction, 
which validates educational outcomes through appropriate assessments of learning. This class features a wide range of 
student-centered teaching methods designed to effectively respond to divergent student learning styles. These learning 
opportunities include interactive lectures, guest speakers, videos, case studies, class exercises, papers, and a continuous 
electronic classroom where students receive articles during the course and may be asked to comment on them.

In accordance with the idea that both instructor and student share joint responsibility for achieving the learning 
outcomes for this course, students will:

• Come to class having completed the required assigned reading.

• Attend class and be an active participant in class discussions and class exercises. Complete the required
assignments.

• Participate in the focus group and survey projects throughout the semester.

All assignments must be turned in on the assigned date unless prior approval has been granted by the instructor on the 
basis of valid and extenuating events. Assignments may only be uploaded to LMS as PDF files. Otherwise, a letter grade 
can be deducted from the final grade of the assignment for each day it is late past the assigned date.

Assessment of Student Learning
• Quizzes on Focus Groups (15% of course grade): There will be 5 short quizzes covering the basics of focus groups.

• Quizzes on Surveys (15% of course grade): There will be 5 short quizzes covering the basics of survey design, 
including building surveys.

• Focus Group Participation (40% of course grade): Students will be expected to take part in all facets of focus 
groups throughout the semester, including moderating, note taking, data analysis and report writing.

• Survey Participation (20% of course grade): Students will be expected to take part in all facets of surveys 
throughout the semester, including design, distribution, data analysis and report writing.

• Reflection (10% of course grade): Students will reflect on focus group and survey participation in an essay due at 
the end of the semester. 

Based on these assessment tools, you will need the following for the corresponding letter grade: 

Letter Grade Points Needed Letter Grade Points Needed

A 92.5–100 C 72.5–77.49

A- 89.5–92.49 C- 69.5–72.49

B+ 87.5–89.49 D+ 67.5–69.49

B 82.5–87.49 D 59.5–67.49

B- 79.5–82.49 F 0–59.49

C+ 77.5–79.49
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Flagler’s Mission
The aim of Flagler College is to provide a supportive and challenging environment in which students acquire knowledge, 
exercise good citizenship, and adhere to high ethical standards. The principal focus of the College’s academic program 
is undergraduate education in selected liberal and pre- professional studies; thus, the role of teaching is central to the 
College’s mission. The purposes of the academic program are to provide opportunities for general and specialized 
learning; to assist students in preparing for careers; and to aid qualified students in pursuing graduate and professional 
studies. The objectives of the student life program are to establish appropriate standards of conduct and to promote 
activities that will contribute to the development of self-discipline, integrity and leadership. Flagler College was 
established as a memorial to Henry M. Flagler. The Hotel Ponce de Leon, built by Mr. Flagler, serves as a reminder of his 
enterprise, diligence and commitment to high standards. Thus, the College is pledged to the preservation and use of this 
facility and the other historic and architecturally-unique campus structures.

Attendance Policy
A student who is absent, for any reason, (excused or unexcused), more than 20% of the scheduled class meetings for 
the academic semester will not receive credit for the course. Students must request all excused absences through 
the Office of the Assistant Dean of Academic Affairs or through the College Nurse and must provide appropriate 
documentation to obtain an excused absence. A student will be marked absent if s/he arrives more than 15 minutes 
after class begins. Students who are consistently tardy will receive one warning and will be marked absent for each 
additional instance of tardiness.

Student participation is expected in the form of discussion of the assigned readings, active listening, and asking 
questions. For this to be a successful course, it is imperative that you do the assigned readings before class, give 
yourself time to think about them, and prepare yourself to discuss them in class. Occasionally, you will also receive short 
homework assignments that will count toward your participation grade. Your participation is worth 15% of your final 
grade. Please be respectful and polite at all times.

Electronic Communications Policy
Other than an emergency communication, students should refrain from utilizing laptop computers, Blackberries, 
iPhones, pagers, cell phones or any other electronic communications device for any non-class related purpose 
during class. For example, use of a laptop computer for taking notes or class related work is permitted. Use of a 
laptop computer to check email or surf the Web is not. Non class-related electronic communications during class are 
distracting and disrespectful to students and the instructor. Failure to adhere to this policy can result in academic 
sanctions such as reduction of points from a student’s final grade as well as removal of the instrument from class.

Scholarly Civility Policy
Spirited discussion and thoughtful exchanges are expected and strongly encouraged within a community of scholars 
(i.e. students engaged in class discussions). These discussions which may feature competing views serve to enhance 
learning. This instructor will foster a classroom environment where all students feel comfortable and empowered 
to share their thoughts. To maintain the climate of scholarly discussion, students are expected to be courteous and 
respectful of others. Speakers should address the issue raised and not the person raising it. Attacks aimed at the 
speaker and not the idea are unprofessional, reflect poor scholarship, and will not be tolerated by the instructor. The 
instructor reserves the right to deduct a full letter grade from a student’s final grade for failure to adhere to this policy. 
The instructor also retains the authority to withdraw a student from the course for what the instructor deems to be a 
significant violation of this policy.
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Academic Honesty Policy
The Flagler College policies regarding Academic Honesty can be found on pages 146-7 of the 2015/2016 Flagler College 
Catalog. These policies create specific and enforceable obligations for you as a student at Flagler College. All students 
sign a statement acknowledging their understanding of and their duty to conform to the Academic Honesty policies of 
Flagler College. Cheating, plagiarism, violation of test conditions, complicity in dishonest behavior, or other falsification 
of academic work are a serious breach of college expectations. Violations of college academic honesty policies are 
subject to serious and immediate disciplinary action. Disciplinary action can range from academic sanctions to expulsion. 
Students who are the subject of disciplinary action such as receiving an “F” in a course also jeopardize their ability to 
receive the Florida Resident Access Grant.

Failure to inform the instructor of an act of academic dishonesty which may have been committed by others can 
constitute complicity subjecting the student to disciplinary action.

Plagiarism can be deliberate or unintentional. In either form, it represents a serious offense which will be accompanied 
by adverse consequences to the student who engages in it. The instructor has conducted seminars and provided 
information to students as to what constitutes plagiarism, how to avoid it, and the consequences for engaging in it.

Disability Statement
Flagler College offers special academic accommodations to students with documented disabilities. Services include 
alternative test administration and/or services of interpreters, note-takers, and readers. In order to receive special 
academic accommodations, a student must register with the Office of Services for Students with Disabilities (OSSD) 
located on the 2nd floor of Proctor Library and provide the required documentation of disability. Contact Ms. Lynn 
Francisco at (904) 819-6460 or efrancisco@flagler.edu.

The Work
A general outline of the reading assignments is listed below, along with due dates for assignments. Our readings will 
serve as the foundation for class discussion. Every student is expected to complete the reading assigned for that day 
before the beginning of class. Student and instructor discussion will be the backbone of this class. Instructor lectures will 
play a limited role in this course. It is absolutely essential that students complete the required reading before each class. 

Week Assignment Week Assignment

1 Basics of Focus Groups 9 Focus Groups and Surveys

2 Basics of Focus Groups 10 Focus Groups and Surveys

3 Basics of Survey Research 11 Focus Groups and Surveys

4 Basics of Survey Research 12 Data Analysis

5 Intensive Surveys 13 Data Analysis

6 Intensive Surveys 14 Findings Presentations

7 Data Analysis Overview 15 Findings Presentations

8 Presenting Data Findings

For additional resources, visit CampusIntelligence.com
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