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Campus Labs 
Professional Services

Strategic Advising
Take the opportunity to solicit guidance from our strategic 
advisors. They offer high quality, best-practice consultation 
regarding strategic planning, student success, and assessment in 
higher education. 

Professional Development & Custom Workshops
Whether your campus is looking to develop new competencies 
or advance knowledge around a core strategy, our subject-matter 
experts will deliver a comprehensive workshop for your staff or 
faculty, complete with hands-on activities, learning evaluations, 
and follow-up resources. 

Data & Technical Services 
Let us help you get started faster. Our signature data integration 

service consists of a data audit and review, which is formalized 

through a report and recommendations. Once the audit is 

complete, our team can also write the code to extract data from 

your campus SIS. 

Implementation & Adoption 
A member of our Campus Success team will spend time with you 

onsite, developing a custom agenda of training and consultation 

designed to meet your implementation and adoption goals. 

Survey Design & Analysis 
Leverage our instrument design expertise to ensure that your 

survey is well composed and utilize our analysis expertise to give 

you a head start on interpretation and application of results. 

Our Team of Experts 
You’ll have access to a team 
of Campus Labs professionals 
who have decades of higher 
education experience.

We offer a wide range 

of custom-tailored 

consulting capabilities to 

support your institution 

and a flexible package 

of professional services 

to accelerate the 

implementation and 

adoption of Campus 

Labs solutions.
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“I have participated in developing strategic 

planning for many organizations around 

the world. The experience of working with 

Campus Labs exceeded my expectations. 

Will Miller is a very skilled and experienced 

professional Advisor who led a 360° input 

from all stakeholders and kept everyone 

focused on the outcome throughout the 

planning process.”

Chesapeake College 

Strategic Planning: Discover the Benefits  
of Campus Labs
The right consultant can make or break the strategic planning 
process. Not all consultants support true institutional strategic 
planning, as many attempt a cookie-cutter approach that limits 
the relevancy of your institution-specific processes, design, and 
implementation factors. Campus Labs breaks that mold, and our 
team of consultants can help your staff: 

• Remove obstacles such as lack of time, internal politics, or 
limited resources/experience 

• Work collaboratively with senior administrators, departmental 
staff, institutional committees, boards of trustees, campus 
community stakeholders, alumni, and students 

• Provide a coordinated approach to overall campus success 

Our Approach to Strategic Planning 
Campus Labs offers a comprehensive and coordinated approach 
to strategic planning. Led by a team of experts who have all 
participated in institutional strategic planning throughout their 
careers, Campus Labs offers the best of all worlds: 

• A designed approach to maximize input from campus and 
community stakeholders 

• Comprehensive strategies involving listening sessions, focus 
groups, SWOT analyses, and mission statements 

• Dedicated to your campus for both short and long-term success


