
Analytics Culture Readiness Self-Assessment

Instructions: Consider your campus and how data is used today—how strongly do you agree with the following statements? 
After completion, use your responses to assess your overall campus strengths and weaknesses when it comes to data and analytics.

1. We have a history of using data in a meaningful way while making decisions.

  Strongly agree                   Agree                   Neither Agree Nor Disagree                   Disagree                   Strongly Disagree

2. Campus leadership understands the power of combining internal and external data to answer big questions.

  Strongly agree                   Agree                   Neither Agree Nor Disagree                   Disagree                   Strongly Disagree

3. Our faculty are willing to discuss data that measures the effectiveness of teaching and program design on student success.

  Strongly agree                   Agree                   Neither Agree Nor Disagree                   Disagree                   Strongly Disagree

4. Our faculty meet on a regular basis to examine outcomes and develop strategies and tactics for helping students  
succeed academically.

  Strongly agree                   Agree                   Neither Agree Nor Disagree                   Disagree                   Strongly Disagree

5. Institutional Research ably responds to data requests from the campus community.

  Strongly agree                   Agree                   Neither Agree Nor Disagree                   Disagree                   Strongly Disagree

6. Institutional Research staff are skilled at taking individual data points and crafting actionable insights for stakeholders to consider.

  Strongly agree                   Agree                   Neither Agree Nor Disagree                   Disagree                   Strongly Disagree

7. Institutional Research staff are skilled at identifying issues and trends from data, which helps campus determine what questions 
they should be asking.

  Strongly agree                   Agree                   Neither Agree Nor Disagree                   Disagree                   Strongly Disagree

8. Campus leaders encourage collaboration between Institutional Research, Information Technology, and end-users

  Strongly agree                   Agree                   Neither Agree Nor Disagree                   Disagree                   Strongly Disagree

9. Regardless of whether it aligns with our desires, data is routinely shared with the larger campus community.

  Strongly agree                   Agree                   Neither Agree Nor Disagree                   Disagree                   Strongly Disagree

10. Faculty, staff, and administrators frequently discuss the data they need (both qualitative and quantitative) to help prepare students 
to be successful.

  Strongly agree                   Agree                   Neither Agree Nor Disagree                   Disagree                   Strongly Disagree



11. We regularly reflect on how data is used in decision-making on campus.

  Strongly agree                   Agree                   Neither Agree Nor Disagree                   Disagree                   Strongly Disagree

12. The campus community acknowledges that data collected in silos may not align and has a process in place for reconciling data 
differences when they emerge. 

  Strongly agree                   Agree                   Neither Agree Nor Disagree                   Disagree                   Strongly Disagree

13. Rather than living in silos, campus data is combined to help assure a comprehensive look across the institution.

  Strongly agree                   Agree                   Neither Agree Nor Disagree                   Disagree                   Strongly Disagree

14. Individuals from different areas of campus work together to assure data is valid and reliable.

  Strongly agree                   Agree                   Neither Agree Nor Disagree                   Disagree                   Strongly Disagree

15. Campus planning and priority-setting is a data-informed process that includes extensive involvement by the campus community.

  Strongly agree                   Agree                   Neither Agree Nor Disagree                   Disagree                   Strongly Disagree

16. Campus data is viewed by stakeholders as unbiased.

  Strongly agree                   Agree                   Neither Agree Nor Disagree                   Disagree                   Strongly Disagree

17. Data is used on campus to guide positive discussions and to limit unproductive efforts and dialogues.

  Strongly agree                   Agree                   Neither Agree Nor Disagree                   Disagree                   Strongly Disagree

18. The campus community can monitor data requests so various groups working on similar questions can synthesize efforts.

  Strongly agree                   Agree                   Neither Agree Nor Disagree                   Disagree                   Strongly Disagree

19. Our institutional data system pulls data from other internal sources, such as student learning outcomes assessment results, internal 
surveys, or early alerts.

  Strongly agree                   Agree                   Neither Agree Nor Disagree                   Disagree                   Strongly Disagree

20. Appropriate offices across campus communicate changes made from data evidence with the larger campus community.

  Strongly agree                   Agree                   Neither Agree Nor Disagree                   Disagree                   Strongly Disagree

Ready to strengthen your data and analytics foundation? Discover valuable tools at campuslabs.com


